General conditions
1. Inaura is a registered independent school regulated by Ofsted and meeting all Ofsted requirements. Our most recent Ofsted report gave us an overall “good” grading.
2. We can offer this student 27.5 hours per week over five days (including breaks and lunch) for a 38 week year. Likely hours are 9.30am – 3.00pm.
3. The programme will be delivered by one or more learning support workers, one of whom will be a qualified teacher or HLTA, with additional management and direct supervision from our Deputy Head and regular case conference support. We will also provide psychological intervention and support as required on an intermittent and continuing basis.
4. The location for this programme will be risk assessed prior to use if not already assessed and all appropriate child protection assurances and measures will be or already have been implemented.
5. Our student’s welfare is assured by our staff team providing supervision and support for 100%  of length of the school day.
6. The programme may also be delivered in other settings including the local library, or other community facilities.
7. The average length of time spent on each unit of study for a Keystage 2 student is 30 minutes (25 units per week) rising to 45 minutes at Keystage 4 (20 units per week) but this is flexible according to the learning needs and styles of each pupil. The approach to learning will also be adapted to the student’s preferred learning styles, whether there are kinaesthetic, auditory or visual, or a mix of these approaches. 
8. If the student is year 9 of above they will be offered a meeting with a connexions advisor and work on career choices will be included in their education programme as part of the PSHE curriculum.  
Learning and Curriculum
9. Initially the student will be assessed in basic literacy and numeracy skills and levelled against NC Attainment Targets. Once NC levels have been established, we will agree with the student a Study Plan which will be differentiated to take into account the following:
a. Their interests
b. Their reading age/mathematical/cognitive profile
c. Identified gaps in their education and levels of understanding
d. Their wishes for the future
10. We will also assess whether the student is ready for learning. The personal learning plan will include strategies for reducing and removing barriers to learning.
11. We will work across the home school boundary, with other family members, both in an out of the home, to support and facilitate improved family dynamics and domestic arrangements which reduce barriers to learning.
12. If this student has reactive attachment difficulties we will use non-coercive approaches (Relational Skills) to build trust, motivation, high attendance, participation and excellent progress.  We consider that all our students have some level of attachment difficulties.
The school ethos
13. We offer our students ‘a purposeful voluntary ethos’.  This means maximising the degree of self-control and decision-making our students can exercise – we call this free agency.    
14. When applied to learning, this does not mean we offer a daily menu or random activities. In order to be purposeful we need to agree, with the student and family/carers, their study plan.  This plan becomes the programme for the week. We ask students to stick to the agreement and negotiate any changes they would like to make in advance. 
Relational approach
15. When applied to behaviour, a purposeful voluntary ethic requires every individual to take responsibility for what they have done, and give an account of it if asked.   When things go wrong, we ask students to do this and facilitate restorative outcomes if social harm has been done. This will involve reparation (carrying out voluntary acts of atonement and repair) if appropriate.
16. We do not seek to manage or control behaviour but to interpret it and teach the student to use verbal means instead of nonverbal, to communicate their feelings.  We develop dialogue skills. 
17. We seek to enable the student to belong. Belonging is achieved when meeting of needs (including the needs to listen and to hear) takes place reciprocally. Within individual parameters, we establish equity between individuals. 
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18. If a student is unable to keep to their study plan, we offer them an alternative programme.  Each programme is individualised but where the student is unable to manage what we can offer in the current context, we make certain general assessments:
a. Do we need to change the in-school location?
b. Does the student require a study plan taking place mainly “@large”?
c. Does the student require a secluded setting (without other children present for some or all of the time)?
d. If the student is working in a secluded setting do we need to provide 2:1 support to ensure safety?
e. Does the student need to carry out part of their programme at home?
f. Is the length of the school day too long?
19. If we decide, by agreement with family/carers and other concerned agencies, to shorten the length of the school day or provide some of the programme at home, this would be a temporary measure. As soon as the student has managed three consecutive shortened days we will look to extend their programme. If home study is timetabled as a temporary measure we will move to a school or off-site location at the earliest opportunity.  
a. Our aim for all students is a 27.5 hour week taking place with other students and mainly or entirely on-site.
Sending children home
20. Inaura never send a student home as a punishment. Rarely, a student may be sent home under the following circumstances
a. When we consider that their mental state means they are unfit to attend school – equivalent to sending a child who is physically unwell home. The student can return to school as soon as they are well enough to do so.
b. When we consider that we are unable to ensure the safety of the student or other students or staff because of the student‘s emotional state.  The student can return to school as soon as we have a revised plan in place to ensure the student, and others, are safe at school. 
Enrolment and Fees 
1. As a charity we utilise all our income and resources for the benefit of our students. We therefore provide, at our discretion, additional provision such as holiday support programmes, direct support for parents or carers and a wide variety of benefits matching the needs of our students.  
2. Our standard fee per term (with 1:1 support) is £13,850 (£1,070 per week) 
3. We bill in advance for each term or part term so that we receive funds no less than one week before the relevant time period commences. 
4. For example we will bill you on November 19th with an expectation that we are paid by December 19th for the Spring Term 
5. Mid-term referrals: at the start of the programme we bill immediately for complete weeks or part-weeks starting from the date of confirmation of referral.
6. Schools referrals: Before we start induction the school will need to complete and return to us our payment authority advice note. This specifies the contact details regarding the placement, the names and contact details of the person who authorises the payment and those of the person making the payment, and includes a declaration for the responsible payee to sign.  Specimen copy available from the office.
a. We make the following charges in connection with late payment of  fees:
i. For every email sent £20
ii. For every phone call made £25
iii. For every hard-copy letter sent £50
b. For the avoidance of doubt, these arrangements do not apply to LA referrals.

Services included in fee
· 24 hour/7 days a week telephone emergency and pastoral support services for all our children and young people and their parents/carers/children’s units. 
· This can include, under certain circumstances, support for accidents and emergencies (such as arrest) outside school hours. 
· Out of hours liaison with EDT/Police
· If indicated, Educational Psychologist Assessments
· Reports for SENDIST tribunals
· Professional Psychological Reports when required
· All teaching and LSW staff trained in therapeutic approaches
· Professional Counselling
· Therapeutic Riding
· Promise Referrals
· Star Referrals
· First term of year 12 support for college/training/work
· Therapeutic family support where services are not accessed
· Signposting to a range of services such as CAB, Housing (were necessary support to access these services) to alleviate social/economic deprivation
· The provision of additional clothing and footwear when the young person suffers severe economic deprivation
· Support to access to external holiday schemes for children
· Referral to Family Holiday Association, (funding for socially and economically deprived families)

